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
7KLVERRNLQWHQGVQRWMXVWWRLQIRUPQHZUHDGHUVDERXW)UHLUH¶VZRUNDQGOLIHLWDOVRKRSHV
WRILUHWKHPXSLQWRWKHNLQGRIWKHRUHWLFDOO\LQIRUPHGVRFLDODFWLRQWKDWZDVDKDOOPDUNRIKLV
ORQJFDUHHU$QWRQLD'DUGHUFRPPHQWDWRUFULWLFDQGGHYHORSHURI)UHLUH¶VLGHDVVWDWHVLQ
KHULQWURGXFWLRQWKDW³8QGHUO\LQJWKLVYROXPHLVDUDGLFDOKRSHWKDWLWVXVHZLOOVXVWDLQWKH
LQWHOOHFWXDODQGSROLWLFDOIRUPDWLRQRIVWXGHQWVHQKDQFLQJWKHLUVHQVLELOLW\WRWKHSROLWLFDODQG
SHGDJRJLFDOSRVVLELOLWLHVIRUEXLOGLQJGHPRFUDWLFYRLFHSDUWLFLSDWLRQDQGVROLGDULW\LQWKH
VWUXJJOHIRURXUKXPDQLW\´6KHDOVRLQWHQGVWR³LOOXPLQDWH>@WKHFHQWUDOWKHVLVDQGFULWLFDO
FRQFHSWVWKDW)UHLUHLQWURGXFHG´DQG³WRSRWHQWLDWHDQGHQKDQFHSKLORVRSKLFDODQG
SHGDJRJLFDOHQJDJHPHQWZLWKWKHWKHPHV´S[[LL,W¶VDQDPELWLRXVSURMHFWHVSHFLDOO\RQH
WRSXUVXHDFURVVRQO\SDJHVDQGIRXUFKDSWHUVSHUKDSVLQHYLWDEO\LWVVXFFHVVLVDOLWWOH
PL[HGEXWZKHUHLWLVVWURQJHVWLVLQJLYLQJDVHQVHRI)UHLUH¶VOLYHGOLIHKLVFRPPLWPHQWV
DQGEHOLHIVDQGKRZWKHVHGLUHFWO\VKDSHGDQGLQIOXHQFHGWKHEHVWVHOOLQJWH[W 3HGDJRJ\RI
WKH2SSUHVVHG )UHLUH

7KHERRNLVVWUXFWXUHGLQWRIRXUFKDSWHUVWKHRSHQLQJWZRH[SORUHWKHKLVWRU\RI 3HGDJRJ\RI
WKH2SSUHVVHG WKHILUVWLQWHUPVRI)UHLUH¶VOLIHDQGWKHVLWXDWLRQRISURGXFWLRQRIWKHWH[W
DQGWKHVHFRQGORFDWLQJLWZLWKLQSKLORVRSKLFDODQGLQWHOOHFWXDOKLVWRU\7KHWKLUGWKHQ
DQDO\VHVWKHWH[WFKDSWHUE\FKDSWHUDQGDIRXUWKDQGILQDOFKDSWHURIIHUVDQLQWHUYLHZZLWK
$QD0DULD$UD~MR1LWD)UHLUHKLVZLGRZ,QUHYLHZLQJWKHERRNLWVHHPVVHQVLEOHWREHJLQ
ZLWKWKHILUVWDQGODVWFKDSWHUVDVWKH\PRVWH[SOLFLWO\KDQGOHWKHELRJUDSKLFDOPDWHULDODQG
E\ERRNHQGLQJWKHWH[WLQWKLVPDQQHUWKH\KHOSIXOO\IUDPH3HGDJRJ\ DVDVSHFLILFWH[W
HPHUJLQJIURPSDUWLFXODUFLUFXPVWDQFHVRISURGXFWLRQDWDJLYHQPRPHQWLQKLVWRU\

$VDILUVWFKDSWHUWKHELRJUDSKLFDOVNHWFKRI)UHLUHYHU\KHOSIXOO\GHOLQHDWHVWKHWXPXOWXRXV
SROLWLFDOFRQWH[WDJDLQVWZKLFK)UHLUH¶VWKRXJKWDQGZRUNGHYHORSHGLQFOXGLQJKRZKLVSODQV
IRUDQDWLRQDODGXOWOLWHUDF\VWUDWHJ\JURXQGHGLQGLDORJXHDQGPXWXDOH[FKDQJHZHUH
VW\PLHGE\DPLOLWDU\FRXSZKLFKOHGWRWKHGLFWDWRULDOUHJLPHWKDWIRUFHGKLPWROHDYH%UD]LO
LQ,WFRQYLQFLQJO\PDNHVWKHFDVHWKDWKLVJHRJUDSKLFDOSHUHJULQDWLRQVDFURVV/DWLQ
$PHULFD1RUWK$PHULFD(XURSHDQG$IULFDDUHFRQQHFWHGZLWKKLVLQWHOOHFWXDO
GHYHORSPHQWKLVFRPPLWPHQWWRVXSSRUWLQJWKHRSSUHVVHGZKHUHYHUWKH\PLJKWEHIRXQG
DQGKLVGHGLFDWLRQWRLGHDVEHLQJUHLQYHQWHGDQGUHVKDSHGLQQHZFRQWH[WVUDWKHUWKDQEHLQJ
FDUWHGDORQJOLNHVRPXFKEDJJDJH*HQHURXVLOOXVWUDWLRQKHOSVJLYHDVHQVHRIWKHPDQDQG
KLVOLIH7KLVEULHIVNHWFKRI)UHLUH¶VOLIHLVHIIHFWLYHDQGSURYLGHVDVQDSS\ZD\LQWR
XQGHUVWDQGLQJKLVZRUNIRUQHZHUUHDGHUV

7KHILQDOFKDSWHUSUHVHQWLQJDQLQWHUYLHZZLWK1LWD)UHLUH3DXOR¶VZLIHUHWXUQVWRWKLV
ELRJUDSKLFDOWKHPHDQGURXQGVRXWVRPHRIWKHGHWDLOVRI)UHLUH¶VOLIHDQGWKHFUHDWLRQ
GLVVHPLQDWLRQDQGUHFHSWLRQRIKLVZRUNV6KHHPSKDVLVHVWKHLPSRUWDQFHRIKXPDQ
FRQQHFWLRQLQKLVOLIHDQGZRUNVXJJHVWLQJLWLVDGLPHQVLRQRIFULWLFDOSHGDJRJ\WKDWLVRIWHQ
QHJOHFWHGLQ$QJORSKRQHLQWHUSUHWDWLRQVRIKLVZRUN³3DXOREHOLHYHGWKDWLWLVXSWRWHDFKHUV
WRDZDNHQLQWKHLUVWXGHQWVWKLVKXPDQVHQVLELOLW\WKDWZHDOOKDYHDVHQVLELOLW\WKDWKHOSVXV
GHYHORSDPRUHSURIRXQGFRQFHUQIRUOLIHIRUWKHµWKHRWKHU¶IRUWKHVRFLHW\IRUWKHFRXQWU\
LQZKLFKZHOLYHIRUWKHZRUOG´S7KLVJRHVKDQGLQKDQGZLWKDFULWLTXHRI
QHROLEHUDOLVPGHVFULEHGE\)UHLUHLQ1LWD¶VWHOOLQJDV³WKHDQWLWKHVLVRIDQ\SRVVLELOLW\IRUDQ
HJDOLWDULDQVRFLHW\´SZKLFKLVDQDVSHFWDJDLQSRWHQWLDOO\RYHUORRNHGE\
FRQWHPSRUDU\UHDGHUV1LWDWDNHVFDUHWRHPSKDVLVHWKHFHQWUDOLW\RIFODVVVWUXJJOHWR
XQGHUVWDQGLQJ)UHLUH¶VZRUN$JDLQWKLVLVDOOXVHIXOLQVLJKWDQGFULWLFDOFRPPHQWDU\DQGLW
EXLOGVDFDVHERWKIRUWKHJURXQGHGQHVVRI)UHLUH¶VWKRXJKWZLWKLQDSDUWLFXODU
VRFLRKLVWRULFDOFRQWH[WDQGLWVRQJRLQJUHOHYDQFHWRGD\³7KHTXHVWLRQRIFODVVVWUXJJOHLV
DWZRUNLQHYHU\IRUPRIRSSUHVVLRQ´SDUJXHV1LWDWRZDUGVWKHHQGRIWKHERRN
WKHUHE\UHWXUQLQJWR'RQDOG0DFHGR¶V)RUZDUGDQGLWVUHPDUNVDERXWEHLQJPRUHKXPDQHLQ
WKHHUDRI7UXPS¶VGRJPDWLFSROLWLFVS[YLZKDWPDWWHUVLVDXWKHQWLFHQJDJHPHQWLQWKLV
VWUXJJOHZLWKKHDUWVRSHQWRWKHH[SHULHQFHVRIRWKHUVDQGDQRQJRLQJFRPPLWPHQWWRVHH
MXVWLFHGRQH

7KHPLGGOHWZRFKDSWHUVRIIHULQJDQLQWHOOHFWXDOKLVWRU\RIDQGDFKDSWHUE\FKDSWHU
FRPPHQWDU\RQ 3HGDJRJ\RIWKH2SSUHVVHG DUHWRPHOHVVVXFFHVVIXO7KHLQWHOOHFWXDO
EDFNJURXQGRIIHUVDVOLJKWO\GL]]\LQJVHOHFWLRQRIDXWKRUVDQGLGHDVOLEHUDWLRQWKHRORJ\
0DU[LVP([LVWHQWLDOLVP/DWLQ$PHULFDQSKLORVRSKHUVDQWLFRORQLDOWKLQNHUVDOORIZKRP
IHDWXUHLQRULPSLQJHRQ 3HGDJRJ\ 7KHUHLVPXFKLQWKHVHSDJHVWKDWLVXVHIXODQG
HVSHFLDOO\IRUWKHVWXGHQWVWRZKRPWKHWLWOHRIWKHERRNLVDGGUHVVHGLI\RXDUHFRPLQJWR
WKHVHLGHDVIRUWKHILUVWWLPHWKHVXPPDULHVDQGSRWWHGKLVWRULHVDUHRQHE\RQHOLNHO\WREH
YDOXDEOH7KH\DUHDOVRDYHU\KHOSIXOLQYHVWPHQWLQWKHWKLUGFKDSWHUZKLFKJXLGHVWKH
UHDGHUWKURXJK 3HGDJRJ\ LQDVWHSE\VWHSVHFWLRQE\VHFWLRQDSSURDFK7KHZULWLQJVW\OH
DGRSWHGZRUNVZHOOZKHUHGLUHFWTXRWDWLRQVIURP)UHLUHDUHLQWHUZRYHQZLWK'DUGHU¶V
FRPPHQWDU\DVW\OLVWLFGHYLFHSHUPLWWLQJ³)UHLUH¶VYRLFHWRUHPDLQDFWLYHDQGSUHVHQW
WKURXJKRXW>'DUGHU¶V@GLUHFWHQJDJHPHQWZLWKKLVZRUN´S$WWKHHQGRIHDFKFKDSWHU
WKHUHDUH³4XHVWLRQVIRUUHIOHFWLRQDQGGLDORJXH´ZKLFKDUHH[WUHPHO\KHOSIXODQGZKLFK
VSHDNFOHDUO\ERWKWRUHDGHUVHQFRXQWHULQJWKHVHLGHDVIRUWKHILUVWWLPHDQGWKRVHZKR
PLJKWKDYHEHHQFLUFOLQJDURXQGWKHPIRUDZKLOH

7KHUHDUHKRZHYHUFRVWVWRWKLVDSSURDFK)LUVWO\IRUDOOWKHJRRGWKDWLVEURXJKWE\
VXSSRUWLQJQHZUHDGHUVLQHQJDJLQJZLWKDVLQJOHWH[WE\)UHLUHHVSHFLDOO\RQHWKDWLVVR
ZLGHO\FLUFXODWHGDQGWDXJKWLWGRHVVHHPDFXULRXVFKRLFHWRWUHDWLWLQLVRODWLRQ6RPHRI
KLVODWHUZRUNVPRVWREYLRXVO\ 3HGDJRJ\RI+RSH >)UHLUHDQG)UHLUH@H[SOLFLWO\UHYLVLW
VRPHRIWKHDVVXPSWLRQVDQGIRXQGDWLRQDODUJXPHQWVRI3HGDJRJ\RIWKH2SSUHVVHG DQG
LGHQWLI\ZKHUHVRPHRIWKHJDSVWHQVLRQVDQGVKRUWFRPLQJVPLJKWEH%\WUHDWLQJ
3HGDJRJ\RIWKH2SSUHVVHG LQLVRODWLRQEHQHILWVDULVHIURPIRFXVLQJWKHUHDGHURQWKH
VSHFLILFFXOWXUDODQGKLVWRULFDOFRQWH[WVEXWVRGROLPLWDWLRQVLQHYHQWKHVXJJHVWLRQWKDW
WKHVHLGHDVSUHVHQWHGLQWKLVIRUPUHSUHVHQWWKHLUFOHDUHVWDQGIXUWKHVWH[SRVLWLRQ'DUGHU¶V
DUJXPHQWS[[LLLVWKDWWKLVLQWURGXFWRU\WH[WSURYLGHVLQVSLUDWLRQIRUUHDGHUVWRWUDYHO
IXUWKHUDQGWKDWE\RIIHULQJDJXLGHWRWKHPRVWZHOONQRZQDQGZLGHO\WDXJKWRI)UHLUH¶V
ZRUNVKHRIIHUVWKHPWKHXQGHUVWDQGLQJDQGFRQILGHQFHVRWRGR,QLWVRZQWHUPVWKLVLVD
YDOLGDUJXPHQWDQG,KRSHWKDWUHDGHUVIROORZWKURXJKRQWKDWLQYLWDWLRQ

6HFRQGO\DQGLQFORVHFRQQHFWLRQWKHUHLVDFRVWLQWHUPVRIRYHUDOOFRPPHQWDU\RQ
3HGDJRJ\ DQG)UHLUH¶VHFOHFWLFDSSURDFKWRVRXUFHV7KHWKLUGFKDSWHUPLJKWKDYHEHQHILWHG
IURPDQH[SOLFLWFRQFOXVLRQSXOOLQJWRJHWKHUWKHGLIIHUHQWWKUHDGVRIWKHWH[WDQGLGHQWLI\LQJ
SRLQWVIRUIXUWKHUGLVFXVVLRQ6LJQLILFDQWTXHVWLRQVDUHOHIWLQWKHDLUIRULQVWDQFHKRZVRPH
RIWKHRSHQHQGHGDVSLUDWLRQVRISKHQRPHQRORJ\FRQFHUQHGWRH[SORUHWKHVWUXFWXULQJRI
KXPDQFRQVFLRXVQHVVPLJKWVLWZLWKDVSHFWVRI0DU[LVPZKLFKDUJXHVIRUDFOHDUDQGOLQHDU
GLUHFWLRQIRUKXPDQKLVWRU\(TXDOO\WKHVWUDQGRIWKLQNLQJLQIOXHQFHGE\UDGLFDO&DWKROLF
ZULWLQJVDQGOLEHUDWLRQWKHRORJ\LQSDUWLFXODUWKDWHPSKDVLVHVDVKDUHGKXPDQLW\WDNHVDELW
RIVTXDULQJZLWKDQWLFRORQLDOPRYHPHQWVWKDWDUHQRWZLWKRXWDVHQVHRIVWURQJQDWLRQDO
LGHQWLW\DQGDILUPVHQVHRIERUGHUVDQGERXQGDULHV,WLVRQHRIWKHSOHDVXUHVDQG
JHQHUDWLYHHQHUJLHVRI)UHLUH¶VZRUNWKDWWKHWHQVLRQVSURGXFHGE\WKHVHGLIIHUHQWVRXUFHV
OHDGWRIXUWKHUTXHVWLRQVLGHDVDQGSRLQWVRIFRQWHQWLRQ3UHVHQWHGDORQJVLGHHDFKRWKHULQ
WKLVWH[WDVDFDWDORJXHRILQIOXHQFHVRQ)UHLUHDQGZLWKRXWWKHVWUXFWXUDORSSRUWXQLW\WR
H[SORUHWKHPIXUWKHUWKH\ULVNVHHPLQJDOLWWOHIODW

/DVWO\DQGEHFDXVHRIWKHSRLQWVLGHQWLILHGDERYHVRPHRIWKHJDSVLQ)UHLUH¶VWKLQNLQJ
FDQQRWEHDGHTXDWHO\H[SORUHGLQDERRNRIWKLVIRUPDW'DUGHULVXQGRXEWHGO\FRUUHFWLQ
DIILUPLQJWKDW³,WJRHVZLWKRXWVD\LQJWKDWIRU)UHLUHGLDORJXHDVDFRPPXQDODFWLYLW\VHHNV
WRHVWDEOLVKDGHPRFUDWLFSURFHVVRIHQJDJHPHQWWKDWFDQXOWLPDWHO\OHDGWRWUDQVIRUPDWLYH
DFWLRQDQGJUHDWHUFULWLFDODZDUHQHVVRIWKHFRQFUHWHFRQGLWLRQVWKDWLPSDFWRXUOLYHV´S
,WJRHVZLWKRXWVD\LQJIRU)UHLUHEXWIRUDWOHDVWVRPHRIXVWKLVLVVWLOODSUREOHPDWLF
FRQWHQWLRQZKDWH[DFWO\DUHWKHSURFHVVHVRUPHFKDQLVPVIRUJHWWLQJIURPDFKDQJHGPRGH
RILQWHUDFWLRQZLWKLQWKHFODVVURRPWRVRFLDOO\WUDQVIRUPDWLYHDFWLRQ"+RZGRZHJHWIURP
UHFRJQLVLQJWKDWOLIHPD\QRWEHDOOWKDWLWRIIHUVIRUPRVWSHRSOHWRFUHDWLQJFRQGLWLRQVZKHUH
WKDWNLQGRIKXPDQIORXULVKLQJLVPRUHOLNHO\",W¶VQRWDVWUDLJKWIRUZDUGSURFHVVDQGVWXGHQWV
RI)UHLUH¶VZRUNSHUKDSVGHVHUYHEHLQJHQJDJHGZLWKVRPHRI)UHLUH¶VFULWLFVRQWKLVSRLQW
VXFKDVWKHZHOONQRZQZRUNRIEHOOKRRNVDQG3HWHU0F/DUHQDQGSHUKDSVOHVVIDPLOLDU
FRPPHQWDULHVHJ(OOVZRUWK-DFNVRQWKDWKLJKOLJKWVRPHSRWHQWLDOGLIILFXOWLHV
ZLWKKLVDSSURDFK

,QGHHGUHDGHUVFRXOGGRPXFKZRUVHWKDQDFFRPSDQ\LQJWKHLUUHDGLQJRIWKLVWH[WZLWK
'DUGHU¶VRZQH[FHOOHQWDQGUHFHQWO\XSGDWHG 5HLQYHQWLQJ3DXOR)UHLUH$3HGDJRJ\RI/RYH
ZKLFKRIIHUVPXFKPRUHLQWHUPVRIFULWLFDOGLVFXVVLRQDQGH[WHQVLRQRI)UHLUH¶V
LGHDV7KH 6WXGHQW¶V*XLGH LQLWVRZQWHUPVKDVDQH[FHOOHQWELEOLRJUDSK\DQGLVDJRRG
VWDUWLQJSRLQWIRUOHDUQHUVQHZWR)UHLUH¶VZRUN$VDWH[WWKDWLQWURGXFHV)UHLUH¶VWKRXJKW
DQGKRZLWUHODWHVWRKLVOLIHDQGKLVWRULFDOH[SHULHQFHVWKLVLVDVWURQJVWDUWIRUQHZUHDGHUV
,ILWFDQLQVSLUHIXUWKHUJHQHUDWLRQVRIVWXGHQWVWRUHDGDQGZRUNZLWK)UHLUHWKDWZLOOEHJRRG
DQGZKDWZRXOGEHHYHQEHWWHUZRXOGEHIRUWKHPWRSLFNXSWKHILUHDQGLQVSLUDWLRQIRU
SROLWLFDOFKDQJHRQWKHOHYHORILQGLYLGXDOFROOHFWLYHDQGVRFLDOVWUXFWXUHVDQGUHODWLRQV

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